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New Team Members
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Opening
message

Dear friends,

As | mentioned last time, this year we will focus on developing the NePornu organization. There
are a lot of things going on behind the scenes, so | will highlight a few key moments from the past
quarter.

Training of Lecturers

| consider our training of lecturers a great success.
Prevention in schools is a big priority for us, so | am very
pleased that we were able to equip 18 new trainers in
March!

Of course, they still have a long way to go before we field-
test them in schools, so their training is ongoing.
Nevertheless, | am confident we will be properly prepared
for the new school year 2024/25.

New Team Members
Anet joined our team as Content Coordinator in January. You may have

already heard her moderating some podcasts in recent months.

In addition, we have welcomed Dan, our first Regional worker. He will
primarily help with workshops and support groups in South Bohemia. If
you attend one of our seminars, you'll see more of him as time goes on.

Promotion in Slovakia

Awareness raising is one of our top priorities. Therefore, | am very grateful
that TV Markiza in Slovakia has shown interest in our project. They came
to Olomouc earlier this year to shoot content with me for their program
Reflex. These are now available for viewing on their website!

| genuinely appreciate this opportunity to present NePornu on such a large
scale. It makes me feel incredibly grateful, but it also gives me a sense of
responsibility and humility that the project has grown this way!

There's always much activity on our social networks, so please keep an eye on them. I'd be
grateful for any feedback or suggestions on how to improve things further. In any case, thank you
again for being a part of it all!

Pete Lupton

N E Director of NePornu, z. s.
PORNU
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Project

in numbers
(January-March)

Number of contacts: 167 clients Number of lecturers: 18 (+ 8 in training)
o of which 147 (e-coaching)
o of which 20 (Pornoholics Anonymous) Online courses: 499 registrations

Number of volunteers: 53 Social networks:
o 44 e-coaches (+ 28 in training) o Facebook: 1,400 followers
o 11 support group leaders o YouTube: 695 subscribers
o 3 Discord moderators o Instagram: 1,505 followers
o Spotify: 563 followers
Number of support groups: 8 active
(+ 4 in training) Web NePornu.cz:
o approx. 7,900 users

Number of clients (Jan - Mar)

Our most important indicator is the number of 80
clients who contact us in a given period. This year,

our goal is to help at least 800 clients. 50
The bottom part of the graph (right) shows the
number of clients who have requested e-coaching, 40
and the top part shows the number of clients who

have signed up for one of our support groups.

20
In addition to these ways of helping, we also run an
online forum and a community Discord server o
where users can encourage each other. January February March
200 The graph on the left shows the number of users

enrolled in our online courses. We currently offer
seven online courses for addicts, partners of addicts,
parents, friends, and church leaders. We aim to
expand this offer each year.

You can view our entire offer on the website
Druhykrok.cz: https://druhykrok.cz/nepornucz
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Financial
report

Since January 2020, we have been operating as a non-profit organization. We
are not supported by the state; the project is supported by other donors. The
budget for 2024 is about 3,800,000 CZK (160,000 USD).

The significant increase in this year's budget is due to our transition from a
small to a medium-sized non-profit organization. To meet the demands of
our clients and sustain the organization's development, we need to recruit
new staff, which leads to an increase in expenditures this year.

We still need to raise approximately 1,700,000 CZK (72,000 USD) to cover
this year's budget. At the same time, we are constantly looking for new
donors and need to expand our regular donor base, ideally by 33,000 CZK
(1,400 USD) per month.

Total income for 1Q of 2024 was 533,672.31 CZK (23,000 USD).
o Regular donors: 199,031.92 CZK
o One-off donors: 104,640.39 CZK
o Major donors: 230,000 CZK

The total expenses for 1Q of 2024 were 561,450.80 CZK (24,000 USD).
o Salaries: 339,625 CZK*

o Other expenses: 98,181.24 CZK**
*Pete (director), Tana (e-couch coordinator), Matéj (AP coordinator),
Martin (administrative officer), Sofie (social networks), Samuel (e-couch)
**|ncidental expenses include travel reports, supervision of e-coaches, promotional materials,
office costs, website operation, accounting, etc..
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What is coming
in 2Q 20257

In the second quarter, we will focus on building internal processes as we grow the organization.
SIMPACT, a Hungary-based organization that focuses on the development of non-profit organizations, will
assist us in this task. We will also have a team retreat to address NePornu's future direction and plan
specific things for the next year.

We also have new staff members, so we need to train our new regional worker and online tools
coordinator. We also have to continue training our new lecturers in the field so they can try out the
prevention programs at schools themselves and get feedback from us. So, in general, a lot of effort will go
into training new people.

We currently have all the necessary positions filled. However, | would like to mention that we will be
looking for a new e-coach coordinator as Tana will be promoted to director of operations in the fall. We will
also be looking for a regional worker for West Bohemia and a coordinator for Slovakia, and we would like
to fill these two positions by January 2025. If you are interested in the positions, please send your resume
to info@nepornu.cz. Alternatively, you can also recommend someone to us.

As mentioned above, we are transitioning from a small to a medium-sized non-profit. This entails
increasing our budget as we recruit new people to help us grow. So this year and next will be key for us as
the budget will grow a little steeper than usual.

Therefore, the budget for 2024 has grown to a total of 3,800,000 CZK (160,000 USD), while we still need to
raise 1,700,000 CZK (72,000 USD) for this year. You can support us in four ways: (1) Donate directly to
NePornu's account 2601745437 / 2010, or (2) via a Czech portal Darujme.cz (EU residents), or (3) through
JARON Ministries (US residents). Plus now you can also (4) donate crypto via Donat Network.

At the same time, we would like to expand the base of regular donors by 33,000 CZK (1,400 USD) per
month. You can use the above mentioned ways as well.

JARON (US residents) Darujme (EU residents)

General needs of the project Current project needs
* New volunteers (e-coaches, PA leaders, moderators) e Expand regular donors by 33,000 CZK (1,400 USD)/month
* New regular (and one-off) donors » Raise 1,700,000 CZK (72,000 USD) by the end of October
* New life stories (published anonymously on the website) * More lecturers for the August training
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https://www.donat.network/project/nepornu-2024
https://www.darujme.cz/projekt/1208477?locale=en
https://www.darujme.cz/projekt/1208477?locale=en
https://www.jaron.org/ministry-team/pete-lupton/
https://www.donat.network/project/nepornu-2024
https://www.jaron.org/ministry-team/pete-lupton/
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Novi ¢lenové tymu
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Opening
message

Milf pratelé,

jak jsem jiz zminoval minule, letoSni rok se nese v duchu rozvoje organizace. Je spoustu véci,
které se déji v pozadi, a proto chci vyzdvihnout par klicCovych momentl z uplynulého Gtvrtleti.

Skoleni lektori

Za velky uspéch povazuji predevsim nase skoleni lektor(.
Prevence na skolach je pro nas aktualné velkou prioritou,
a tak jsem moc rad, ze jsme v bfeznu mohli vyskolit 18
novych lektoru!

Samozrejmé pred sebou maji jesté dlouhou cestu, kdy je
budeme testovat v terénu na Skolach, takze jejich Skoleni
neni u konce. Ale véfim, Ze budeme fadné pripraveni na
novy Skolni rok 2024/25.

NJ01xa] JUBJOXS 8Z 0104

Novi ¢lenové tymu

0d ledna se do naseho tymu pridala Anet jako Koordindtorka obsahu. V
poslednich mésicich uz jste ji mohli slySet pfi moderaci nékterych
podcastl.

Do toho jsme pribrali Dana, prvniho regiondlniho pracovnika, ktery bude
pomahat predevsim se semindafi a podplrnymi skupinami v jiznich
Cechach. Postupné ho budete vidat vice, pokud zavitdte na néktery z
nasich seminara.

Propagace na Slovensku

Rozsifovani povédomi je pro nas jedna z hlavnich priorit. Proto jsem velmi
vdécny, ze zajem o nas projekt projevila také TV Markiza na Slovensku.
Zacatkem roku tedy pfijeli do Olomouce, aby se mnou natocili obsah pro
jejich reportaze do poradu Reflex. Ty jsou nyni jiz dostupné na jejich webu
ke shlédnuti!

Velmi si vazim této moznosti prezentovat NePornu v takovém rozsahu.
Vyvolava to ve mé neskutec¢nou vdécnost, ale také pocit odpovédnosti a
pokoru, Ze se projekt takto rozrostl!

Ono se toho vZzdy déje hodné, takze prosim sledujte nase socialni sité, pficemz budu vdécny za
pfipadnou zpétnou vazbu nebo navrhy, jak véci dal zlepSovat. V kazdém pripadé vam chci opét
podékovat, Ze jste toho vSeho soucasti!

Pete Lupton

N E feditel NePornu, z. s.
PORNU
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Project

in numbers
(January-March)

Pocet kontaktd: 167 klientt
o ztoho 147 (e-koucink)
o z toho 20 (Anonymni pornoholici)

Pocet dobrovolniki: 53
o 44 e-kouCul (+ 28 v tréninku)
o 11 vedoucich podplrnych skupin
o 3 moderatofi na Discordu

Pocet podpurnych skupin: 8 aktivnich
(+ 4 v pripravé)

Pocet lektorG: 18 (+ 8 v pfipravé)
Online kurzy: 499 registraci

Socialni sité:
o Facebook: 1 400 sledujicich
o YouTube: 695 odbératell
o Instagram: 1 505 sledujicich
o Spotify: 563 sledujicich

Web NePornu.cz:
o cca 7 900 uzivateld

Number of clients (Jan - Mar)

ktery se nam v daném obdobi ozve. Letos je nasim
cilem nabidnout pomoc alespor 800 klientim.

Spodni c¢ast grafu (vpravo) ukazuje na pocet
klientl, ktefi si pozadali o e-kouce, horni ¢ast grafu
zase pocet klientl, ktefi se prihlasili do nékteré z
nasich podpurnych skupin.

Kromé téchto zplsobl pomoci také provozujeme

online forum a komunitni Discord server, kde se
uzivatelé mohou vzajemné povzbuzovat.
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Graf vlevo zase ukazuje pocet prihlasenych uzivateld
do nasSich online kurzl. V souc¢asné dobé nabizime
sedm online kurzl pro zavislé, partnerky zavislych,
rodice, pratele, ¢i vedouci v cirkvi. Tuto nabidku se
snazime kazdy rok rozsSirovat.

Celou nasi nabidku si mulzete projit na strankach
Druhykrok.cz: https://druhykrok.cz/nepornucz
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Financial
report

Od ledna 2020 fungujeme jako neziskova organizace NePornu, z. s. Nejsme
ovsem podporovani ze statnich zdroji, ale projekt podporuji mensi darci.
Rozpocet na rok 2024 ¢ini asi 3 800 000 K¢ K¢.

Za vyraznym navysSenim rozpoctu pro letosni rok stoji fakt, Ze se nachazime
v prerodu mezi malou a stfedni neziskovou organizaci. Abychom zvladli
pokryt poptavku ze strany klientl, ale zaroven mohli udrzet rozvoj
organizace, potfebujeme nabrat nové zaméstnance, coz vede k navysSeni
vydajli v tomto roce.

K pokryti letoSniho rozpoCtu nam stale zbyva vybrat pfiblizné 1 700 000 K¢.
Zaroven hledame neustdle nové darce a potfebujeme rozsifit zakladnu
nasich pravidelnych darc(, idedlné o 33 000 KE mésicné.

Celkové prijmy za leden - bfrezen 2024 cinily 533 672,31 K¢.
o Pravidelni darci: 199 031,92 K¢
o Jednorazovi darci: 104 640,39 K¢
o Vyznamni darci: 230 000 K¢

Celkové naklady za leden - bfezen 2024 ¢inily 561 450,80 K¢.
o Pracovni Gvazky: 339 625 K¢*
o Vedlejsi vydaje: 98 181,24 K&**
*Pete (feditel), Tana (koordindtorka e-kouc¢l), Matéj (koordinator AP),
Martin (administrativni pracovnik), Sofie (soc. sité), Samuel (e-kouc)
**Do vedlejSich vydajl se pocitaji cestovni vykazy, supervize e-kouél,
propagaéni materidly, ndklady na kancelaF, provoz webu, G€etnictvi atd.
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What is coming
in 2Q 20257

Ve druhém ctvrtleti se v rdmci rlistu organizace zaméfime na budovani vnitrnich procesi. V tomto ukolu
ndm bude pomdhat také organizace SIMPACT z Madarska, které se zaméruji na rozvoj neziskovych
organizaci. Ceka nas také vyjezd tymu, na kterém budeme fesit dal$i smé&fovani NePornu a bude planovat
konkrétni véci pro pfisti rok.

V ramci novych pracovnikil musime zaskolit regiondlniho pracovnika a koordindtora online nastrojd, ktefi
nastoupili prvniho dubna. Také budeme zaskolovat nase nové lektory v terénu, aby si mohli sami vyzkousSet
preventivni programy na skoldch a mohli od néds ziskat zpétnou vazbu. Obecné tedy pljde hodné usili do
Skoleni novych lidi.

Aktudlné mame vSechny potfebné pozice obsazené. Nicméné bych s predstihem chtél fict, Ze budeme
hledat nového koordindtora/ku e-koucd, jelikoz Tana se na podzim pfesune na pozici provozni feditelky.
Také budeme hledat regiondlniho pracovnika pro zapadni Cechy a koordinatora pro Slovensko, pficemz
tyto dvé pozice bychom chtéli obsadit nejpozdéji do ledna 2025. Pokud madte o pozice zajem, poslete
Zivotopis na info@nepornu.cz. Pfipadné ndm muzete i nékoho doporuéit.

Jiz jsem zminil, Ze se nachazime v pferodu mezi malou a stfedni neziskovkou. To s sebou nese
navySovani rozpoctu, jelikoz nabirdme nové lidi, ktefi ndm pomohou s dalSim rozvojem. Tento a pfFisti rok
pro nas tedy budou klicové, jelikoz rozpocet bude rlst trochu strméji nez obvykled.

Rozpocet na rok 2024 proto narostl na celkem 3 700 000 K¢, pficemz pro tento rok potfebujeme stale jesté
sehnat 1 700 000 Ké. Prispét mlzete klasicky na ucet NePornu 2601745437 / 2010, nebo pres portal
Darujme.cz. Nové také mlzete darovat krypto pres portal Donat Network.

Zaroven bychom chtéli rozsifit zakladnu pravidelnych darcdi o 33 000 K¢ mésicné. Pokud nas chcete
podporovat pravidelnég, je pro nas nejlepsi, kdyz budete dary posilat pfimo na nas ucet 2601745437 / 2010.

daruj pfimo na ucet NePornu

daruj krypto podpor NePornu

a podpor NePornu pres Darujme.cz
~ QRPlatba :
Obecné potreby projektu Aktualni potfeby projektu
« Novi dobrovolnici (e-koucové, vedouci AP, moderatofi) e Rozsifit pravidelné dary o 33 000 K& mésicné
« Novi pravidelni (i jednorazovi) darci e Vybrat 1 700 000 K¢ do konce fijna (viz Darujme)
» Nové Zivotni pfibéhy (publikujeme na webu anonymné)  Dalsi lektofi pro srpnové skoleni
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